TRAITS OF AN EFFECTIVE LEADER




VISIONARY

The team will be in disarray & the

mission will never be completed
without it!

Not always seen clearly by those
that follow the leader...

“Without revelation [vision] people run wild,
but one who listens to instruction will be happy.”



MORAL

* Leads by example; Lives by “R-I-C-H” values
* Trusted by teammates

 Treats others like he would want them to treat
his family




COMMUNICATOR

Without being able to clearly communicate the vision;
the team will be confused and become discouraged.




EDUCATOR
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Able to teach others to see the
uniqgueness in and to have a
greater understanding of; the
subject matter and all related
topics




TEAM BUILDER

Surrounds himself with persons whose strengths
complement each other to create an effective
team; NOT always like-minded individuals...

“...work together for the good...”




DEVELOPER

* |s able to harness the potential seen in others
* Develops new leadership




ACTION TAKER

* Explorers — blaze the trail
e Pioneers — refine the trail
e Settlers — live off the trail




MOTIVATOR

YOU CAN DO IT!!

Cheers team on and genuinely cares about each member’s personal
development; uses action, reaction or speech to motivate

“Keep running the race that is before you with endurance...” [




MOTIVATION

What motivates YOU??
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Aubury Eugene Holmes, Sr

Training Officer III
aholmes@wilco.org

512.864.8234 wk
512.584.0349 mb
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