
TIFMAS  
Texas Intrastate Fire Mutual Aid System

Qualification Process 

Presentation by Katlene Ginn

Program Specialist I



Contacts
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• Katlene Ginn

• Program Spec. I

• 979-458-7337

• Ray McDonald
• Fire Training 

Coordinator
• 979-204-4912

• TIFMAS Grants
• Ruth Ann Smith

• Program Spec. II
• 936-639-8100

• Steve Pollock
• Chief Regional Fire 

Coordinator
• 979-224-8236 





Appling for a TIFMAS Card!!

• To apply for a TIFMAS card you go to the TICC 
website under Incident Response

• http://ticc.tamu.edu/Response/TIFMAS.htm

• Click on the link labeled Qualification Card 
Application

http://ticc.tamu.edu/Response/TIFMAS.htm




What Happens After You Apply!
• Once you apply, the application is sent to a Google 

document that I then take and hand enter your information 
and qualifications into IQS



Entering the Applicant’s Information

I enter any personal contact information that you supply in 
your applications.



Entering Qualifications

What 
qualifications 
look like after 
being entered



After Entering Qualifications!

• I email the agency representative to approve 
the applicant’s request

Sample of what the email 
looks like



After Agency Representative Approval

• If the applicant’s qualifications are approved 
by the agency representative and the 
qualification is the Basic Wildland or All-
Hazard /Structural, then the card is printed 
and sent to the department.

• If the qualification is one of the four that 
require Position Taskbooks (PTB), then it 
moves to the next step. 



Position Taskbooks

• When the approval requesting email is sent 
for any qualifications which need a PTB, we 
request that the PTB be sent in electronically 
with the agency representative approval 
email.

• Once the PTB is received, I then send it to 
one of the five review teams. The PTB is sent 
to the team that has the least number of 
PTBs pending review.





What I see when 
I am looking at an 
individual’s PTB 
qualifications

What I see 
when I am 
looking at each 
team’s pending 
reviews.



Another way to see who has been approved, denied, or still needs 
to send in a PTB 



PTB Reviews

• Ever PTB must be reviewed by two 
individuals,  and both reviewers must agree 
that the PTB is approved or denied.

– If they do not agree, then a third reviewer is used 
to make the determination.

• Every reviewer must submit a review form 
for documentation.





PTB Reviews Cont.

• If the PTB is approved, then it is ready to be 
updated on the individual’s qualification card.

• If the PTB is denied, I send the review forms to 
the individual’s agency representative.

– After issues are resolved, the PTB can be 
resubmitted for approval.  



Printing and Mailing

Front

Back
Cards are sent with 
cover letters like this 
one



Changes Forthcoming!!

• We are in the process of developing PTB 
cover sheets that will be required for 
submission with every PTB.

• The cover sheets have two sections 

– Individual’s biography, just a short synopsis of 
the individual’s background.   

– Qualification checklist, this is to be checked off 
and signed by the individual’s agency 
representative. 



Questions or Concerns? 


