
…

TIFMAS Mobilization Process

Joseph Florentino

State Coordinator



TIFMAS 
Mobilization

Local 
Agency 

EOC

Local 
Agency 

ICP

County 
EOC

DDC SOC TFS



TIFMAS 
Mobilization

TIFMAS 
Branch

Resource 
Coordinators

TIFMAS

Coordinator
Local Fire 
Agency



TIFMAS 
Mobilization



TIFMAS 
Mobilization

• TFS may request TIFMAS thru SOC

• A “Heads Up”

• STAR Request

– Resources Requested

– Report to Location

– Date and Time Resources Needed

– Point of Contact

– Additional Information
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• STAR Request Approval – SOC

• State Coordinator to Branch Resource 
Coordinators

• Strike Teams requested 

• IQS – Qualification Checked thru Database

• TFS – EOC

• Resource Order

– Important Document for Reimbursement
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• Only the Resources Requested
– Support as needed

• Great Assistance from the IMT
– Check In and Demob

• Crew Swaps
– Prefer a full swap at the end of 7 day period

– 1 crew swap during the 7 days

– Swaps should/can be arranged ahead of time

– Need all the information again

• No Freelancing
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• Questions?

Joe Florentino

Fire Chief

Little Elm Fire Department

214-975-0425

Jflorentino@littleelm.org

TIFMAS State Coordinator

mailto:Jflorentino@littleelm.org

