
Breakout Sessions Time 

Preconference Sunday April 27, 2014       Time   

Sunday Preconference Meetings Richard M. Borchard   Regional Fairgrounds 
Steering committee (SUNDAY meeting 1800 ): Mike Hemby 

Conference committee (SUNDAY meeting): Kyle Coleman 

Nominations Committee/Training Committee: TBD  

Day I Monday April 28, 2014        Time   

Monday Meeting : Qualifications committee: Boo Walker (Qualifications Committee only) 

Conference Registration                                                                                        (0700-0800) 

Welcome (Mike Hemby/Tom Polonis) (15 min)                                                    (0800-0815) 

Keynote Speakers (30 mins)           

Director Tom Boggus (30 Min)                                                                          (0815-0845) 

Break (15 mins)                   (0845-0900) 

History of Texas IMT                                                                                                

Paul Hannemann                                                                                             (0900-0930) 

Texas Type III IMT Vision (90 mins)                                       (0930-1100)   

Local Deployment / State Deployment      (Boo Walker) 

Team designations / # of Teams in state (Map) 

Qualified/Experienced teams  

Vision Team per DDC (27 Teams) 

DDC/Local IMT Coordination (Local Event) 

IQS/Qualifications/Task Books 

Lunch (60 mins)                    (1100-1200)  

WebEOC (45 mins)        (1215-1300)  

Jeff Newbold 

Logon DDC/Local  

STARs 

Resource Tracker 

IMT FAR Board 
 

Break (15 mins)                                                                                                        (1245-1300) 

TDEM Finance Discussion   (60 mins)                                                                   

Shari Ramirez- MacKay                                                                                    (1300-1400) 

DDC Assignments  (60 mins)                    (1400-1500)   

Panel Discussion: (Mike Miller) 

Disaster District Committee IMT Assignments 

Capt  Terry Truett, Lt. Glen Garrett 

Capt  Orlando Alanis, Lt. Robert Lujan 

State Coordinator Jay Hall/Brandi Ashby-Fisher (Mike TBD)                      

Texas A&M Forest Service Boo Walker 

Break (10 mins)        (1500-1510) 

Conference Calls (50 mins)                                                                                   (1510-1600)  

Tom Polonis/Denita Powell 

Marty Penney 

Battle Rhythm 

Templates 

Situation Reports (Reporting Timeline/Contents) 



Reentry Plan and Phased Reentry: The IMT’s Role (60 mins)              (1600-1700)   

Tom Polonis/Pat Mulligan/Larry Shine/Justen Noaks 

Phase I: Emergency Response 

Phase II: Business Reentry  (Business EOC Concept/Texas RED) 

Phase III: Repopulation 

DAY II  Tuesday April 29         

    Time 

Resource/Staging/Tracking Personnel/Equipment (60 mins)              (0800-0900)  

Panel (Discussion facilitator Mark Stanford) 

Boo Walker/Tom Polonis/Eric Shuey 

Resource Check-in/Inspection (Boo Walker) 

FOB Concept 

DDC Staging 

DDC Asset Release vs Demobilization 

Finance Documents 

Demobilization Plan/Process 

Regional Coordination Group                                                                             (0900-0930) 

         State Coordinator Jay Hall  

Break (15 mins)                   (0930-0945)             

Resource Staging Areas: The IMT’s Role (45 mins)                          (0945-1030)   

Paul Hannemann/Les Rogers 

RSA Operations                                                                                 

Keynote Chief Nim Kidd              (30 mins)                                                           (1030-1100) 

Lunch DDC Breakout with Chief Kidd             (1100-1300 Breakout Room) 

Lunch           (1100-1215) 
 

Texas Military Forces (45 mins)  Time 

LTC Andrew Rochstein                                                         (1215-1300) 

Break  (15 mins)                                                                                                      (1300-1315) 

Deployment Experiences: Lessons Learned (Phillip Mongeau) (75 mins) (1315-1430)   

Lt. Hank Sibley, Local IMT Jack Harper 

Capt Jay Webster/TFS/ Hood County Judge Darrell Cockerham 

National Weather Service 

Winter Storm (December 2013 Sherman) 

Hood/Johnson  Tornado  

Future Events: Hurricane/Wildfires Outlook (Jennifer Mcnatt/Mark Wiley) 

Break (15 mins)                                                                                                      (1430-1445) 

West Explosion: Lessons Learned (105 mins TBD)              (1445-1630) 

Mike Miller 

Capt. Tim Smith 

State Fire Marshal   

Local IMT Mike Hemby, Kyle Coleman 

Texas A&M Forest Service Paul Hannemann 

 


