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AHIMT Roles

•DDC Support

•DDC Staging Area Support

•Local Government Support

•RSA/POD Support
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Support at DDC

• Plans/Administrative Support Team

• Submission DDC Situation Report to SOC

• Resource Tracking

• Logistics Tracking 
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– Disaster District Chair (DDC) Support
‐ PLANNING

• Responsible for planning operations at the DDC to 
include the development of an Incident Action Plan 
(IAP) for the DDC

• Responsible for check‐in and tracking of all state
resources reporting to or working in the DDC area of
operations

• Responsible for the preparation and submittal of the 
DDC situation reports
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– Disaster District Chair (DDC) Support
– LOGISTICS

• Establish and maintain resource ordering

• Track and document the receipt, assignment, 
and return of all equipment

• Operate Logistics Check‐in/Staging Sites and/or 
Resource Staging Areas 
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– DDC Staging Area Responsibilities

• Operate DDC Staging Sites as directed

• Establish and maintain resource check‐in at staging for the 
DDC

• Track the receipt, assignment, and return of all equipment 
ordered by the DDC

• DDC Resources v. SOC Resources

• Release v. Demob
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Reentry Basics

• Reentry‐what is it?                           What is Repopulation?

What is in between?

• Coordinated reentry –Reentry Plan

• Coordination through DDC 
Local Jurisdictions
State Resources
Private Sector
Federal Resources
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Reentry Support

• Initial Reentry Assessment Team

• Forward Coordinating Element

• Forward Operating Base 
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Concept of Operations

• Outlines the four State reentry strategies that 
describe how the State of Texas supports all hazard 
disaster area reentry operations. 

• The strategies include:
– Strategy 1: Define the State Protocol for Phased Reentry 

Operations
– Strategy 2: Coordination and Support from the SOC 
– Strategy 3: Provide Support to Field Operations
– Strategy 4: Credentialing Guidance 
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Strategy 1:
Phased Reentry Operations

• Recommends standardized definitions, 
including:
– Reentry
– Access Control
– Credentialing
– Tiered Reentry
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Response Tiers Defined
Tier Explanation Example of Recommended Responders
ER Emergency response SAR, Fire and EMS, Law Enforcement, Emergency 

Management, Hazmat teams, Public Works and 
Transportation, Military, Locally designated response 
personnel

1 Infrastructure 
assessment and 
response support

CI/KR damage assessment teams, VOAD active in 
response, Locally designated response personnel, 
Animal Health Teams, Criminal  Institutions,

2 Infrastructure recovery 
and support

CI/KR restoration teams, State agency facility 
assessment teams, Health care personnel, Media, 
Local businesses  (BEOC), Locally designated 
response personnel

3 Rebuild and repopulate VOADs active in recovery, Other business operators 
and residents as appropriate,
Locally designated response personnel
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Strategy 2: 
Coordination and Support 

from the State Operations Center

Tool Explanation 

Conference 
Calls

Statewide conference call

DDC conference call

Regional conference call
Situational 

Reports 
(SITREPS)

Daily Sitrep

Operational period Sitrep

WebEOC

Captures State of Texas Assistance Requests (STAR)

Is available to partner organizations

Real time information sharing and status boards
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Strategy 3: Support to Field Operations

• Support to field operations includes: 
– Decision‐making support
– Assistance with perimeter security and access control
– Recommended guidance on placards and letters of access 

– Forward Operating Base or Bases
– Staging Areas
– IAP
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Strategy 4: Guidance on: 
Placards and Letters of Access 


