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Sec. 88.122.  INCIDENT MANAGEMENT TEAMS.  (a)  The Texas Forest Service may 
support the state's all-hazard response operations by:

(1)  providing incident management training to Texas Forest Service personnel and 
other state, local, and volunteer responders to develop and enhance the all-hazard 
response capability of this state; and

(2)  maintaining incident management teams to respond to all-hazard events, including 
natural, man-made, and planned events.

(b)  An incident management team maintained under this section may consist of Texas 
Forest Service employees and other state, local, and volunteer responders.

(c)  The Texas Forest Service may mobilize an incident management team for a wildfire 
response operation.

(d)  Under the direction of the Texas Division of Emergency Management, the Texas 
Forest Service may mobilize an incident management team to provide incident support 
for state, disaster district, or local jurisdiction operations.
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“Some folks look at me and see
a certain swagger –
which in Texas is called walking”
George W. Bush













Texas and beyond















So where do we go
from here?



Complacency Kills

Don’t relax
Don’t quit training

Texas WILL provide 
opportunities to be 

innovative



The view from where I stand
• Serve on the National Association of State 
Foresters Fire Committee

• On this committee are National Fire Managers 
for the Department of the Interior and USDA 
Forest Service

• The nation is losing its capacity for large 
incident response (Type 1 & Type 2) and they 
are looking drastically for solutions



Already in motion are changes in terms:

• Initial Attack
• Extended Attack
• Complex incident Management

Moving away from Type 1 & Type 2



A BIG part of the solution
is in this room

TYPE 3 TEAMS



“Evolving Incident 
Management”























In Texas – we aren’t waiting



WE CAN’T 
AFFORD TO 

WAIT



We began with 8 IMT’s – we now have 16

KEEP DOING WHAT YOU ARE 
DOING – THE NATION WILL 

FOLLOW!



Let me leave you with this…











REMEMBER WHY WE TRAIN
REMEMBER WHO WE SERVE

RELATIONSHIPS ALWAYS MATTER


