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Finance Section Chief Requirements

The Finance Section Chief is responsible for all financial, 

administrative, and cost analysis aspects of the

incident and for supervising members of the 
Finance/Administration Section

A Daily Cost report is generated at 10:00 am 
every day for the purpose of updating the 

TDEM Chief and Governors office when 
applicable.
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Time Unit Leader (TIME)

Responsible for equipment and personnel time

recording.

Finance/Administration

Section

Time

Unit

Procurement

Unit

Compensation/ 

Claims Unit

Cost 

Unit
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Procurement Unit Leader (PROC)

Responsible for administering all financial

matters pertaining to vendor contracts, leases,

and fiscal agreements.
Finance/Administration

Section

Time
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Unit
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Claims Unit

Cost 

Unit
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Compensation/Claims Unit Leader (COMP)

Responsible for the overall management and direction of

all administrative matters pertaining to compensation

for injury and claims-related activities (other than

injury) for an incident.Finance/Administration

Section
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Procurement

Unit

Compensation/ 

Claims Unit

Cost 

Unit
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Cost Unit Leader (COST)

Responsible for collecting all cost data, performing

cost-effectiveness analyses, and providing cost

estimates and cost-saving recommendations for

the incident.Finance/Administration

Section

Time

Unit

Procurement

Unit

Compensation/ 

Claims Unit

Cost 

Unit
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• Justify all expenses

• Track all assets

• Document all expenses

• Know the contract deliverables

• Demobilize immediately when not required

• Rent before purchase

Team Briefing / Objectives
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Every member on an IMT impacts a 
Budget

• Incident Commander
– Liaison

– Safety

• Operations Section

• Logistics Section
– Service Branch

– Support Branch

• Plans Section

• Labor Cost
– Straight Time

– Overtime

• Equipment Cost
– Mileage

– Hours

• Travel Cost
– Hotel

– Per Diem
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Are there differences in the expenses needing to be 
captured?

Supporting a City/County (MOU)

Vs.

Supporting a City/County (IMT)

Vs.

Supporting a DDC

Identifying the differences
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Identifying the impacted Budgets

• Home Agency Budget

• Impacted City Budget

• Impacted County 
Budget

• Impacted State Budget

• Labor Cost
– Straight Time

– Overtime

• Equipment Cost
– Mileage

– Hours

• Travel Cost
– Hotel

– Per Diem
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What we 
get right -

Every Time
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BE AT THE AUDITOR

• Incident Command Auditor
– Liaison Auditor

– Safety Auditor

• Operations Section Auditor

• Logistics Section Auditor
– Service Branch Auditor

– Support Branch Auditor

• Plans Section Auditor
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Document

Document
Document
Document

DOCUMENT
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TEAM MEMBER RESPONSIBILITIES
• Does the required action have a written justification.

– Will the justification make sense when it is reviewed in 5 years?

• Was the action approved by the proper administrator?

• Is the action requested specific?

– Quantity

– Length of time

– Purpose

– Destination

• Will the action result in a service or supply ?

– Is there a check-in process

– Are there any contract deliverables

– Is there a tracking process

– Is there a demobilization process

• Has each step been documented ?

– Signatures / Dates
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Documentation comes in many forms

• New State of Texas Assistance Request
• STAR
• 213RR
• 213 General Message Form
• Email
• Fax
• Big Chief Tablet Sheet
• Text – message – forward as email and print
• Paper Napkin
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Documentation comes in many forms

• Delivery / Drop Slip
• Packing Slip
• Bill of Lading
• Check-in
• Service Ticket
• Repair/Maintenance Ticket
• Fuel Receipt
• Invoice
• Demobilization
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TxDO
T

FILLING 
THE NEEDS 

PROCESS 
REVIEW
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TEAM MEMBER RESPONSIBILITIES
• Does the required action have a written justification.

– Will the justification make sense when it is reviewed in 5 years?

• Was the action approved by the proper administrator?

• Is the action requested specific?

– Quantity

– Length of time

– Purpose

– Destination

• Will the action result in a service or supply ?

– Is there a check-in process

– Are there any contract deliverables

– Is there a tracking process

– Is there a demobilization process

• Has each step been documented ?

– Signatures / Dates



Texas Department of Public Safety

Information for the 
DDC and the 

requestor can be 
found here.

• Provider Notes will contain 
vendor name, contact 
information and estimated 
time of delivery
• Attachments will include 
contract deliverables.
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http://www.google.com/url?sa=i&rct=j&q=bill+of+lading+sample&source=images&cd=&cad=rja&docid=dJTIb90qXYI9UM&tbnid=ntkeuUMK1TMXWM:&ved=0CAUQjRw&url=http://documentsforexports.com/documents/inlandbilloflading.asp&ei=QHQ1UZOYJeiM2gXZzYDgDQ&bvm=bv.43148975,d.b2I&psig=AFQjCNFEfB2awqldffSXLHB016450DVA9g&ust=1362544055554591
http://www.google.com/url?sa=i&rct=j&q=bill+of+lading+sample&source=images&cd=&cad=rja&docid=dJTIb90qXYI9UM&tbnid=ntkeuUMK1TMXWM:&ved=0CAUQjRw&url=http://documentsforexports.com/documents/inlandbilloflading.asp&ei=QHQ1UZOYJeiM2gXZzYDgDQ&bvm=bv.43148975,d.b2I&psig=AFQjCNFEfB2awqldffSXLHB016450DVA9g&ust=1362544055554591
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TOOLS
RESOURCES MODULE

Manage Resources

Access 

Manage 

Resources 

From Any 

Module

Common 

Data

Module Tabs 

(Display 

based on 

permissions)
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The Supply Module allows the user to 

issue/return/track items to resources and or locations

•Supply Icon

•Resource 

grid view

•Items 

available for 

issue

•Items 

assigned

•Supply 

action 

buttons

•Select a 

location

•Search for 

item

•Add/edit 

item

•Manage 

issues

SUPPLY MODULE
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Finance Section Goals
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Finance Section Goals
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Where does your Documentation go?

• What Role are you playing

– Task as Local IMT assisting City/County Govt under 
MOU

– Task as State IMT assisting City/County Govt

– Task as State IMT assisting DDC 
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Questions ?



Texas Department of Public Safety

Regional Finance Coordinators

• Texas Division of Emergency Management

– Shari Ramirez-MacKay

– 512-777-9454

– Shari.Ramirez-MacKay@dps.texas.gov

mailto:Eric.Shuey@dps.texas.gov
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Contact Information

• Texas Division of Emergency Management
– Eric Shuey (Emergency Finance Coordinator

– 512-623-0559

– Eric.Shuey@dps.texas.gov

• Texas Forest Service
– Stephanie Elledge

– 936-639-8107

– Selledge@tfs.tamu.edu

mailto:Eric.Shuey@dps.texas.gov
mailto:Jlipsey@tfs.tamu.edu

