2014

Texas All Hazards
Incident
Management Conference

Sponsored by

TEXAS A&GM

‘ FOREST SERVICE

Richard M. Borchard Regional
Fairgrounds
Robstown, Texas on April 28-29th

Who Should Attend
e Texas Type Il IMT Teams
e Disaster District Chair
e Emergency Managers
e State Operations Center Support
Personnel

Purpose of the Conference
The purpose of the 2014 IMT conference
will focus on many topics related to
disaster response. Those attending
should expect informational
presentations from keynote speakers.
The conference will focus on
expectation of DDCs deployments and
define the importance of Incident
Management Teams in Texas.

Sunday Preconference

Meetings (Omni Hotel

Corpus Christi)

¢ Qualifications committee

e Steering Committee

e Conference Committee

e Nominations
Committee/Training
Committee

Conference Registration
(0700-0800)

Welcome
(0800-0815)

Keynote Speakers

e Director Tom Boggus (0815-0845)

Break
(0845-0900)

History of Texas IMT (0900-0930)

Texas Type Il IMT Vision
(0930-1100)

e Local Deployment / State Deployment
=  Team designations (Map)
=  Qualified/Experienced teams
= Vision Team per DDC (27 Teams)
= DDC/Local IMT Coordination (Local
Event)
= 1QS/Qualifications/Task Books

Texas Military Forces (1200-1245)

Break (1245-1300)

DDC Assignments
(1300-1415)
e Panel Discussion
= Disaster District Committee IMT
Assignments

Break
(1415-1430)

Conference Calls (1430-1530)
=  Battle Rhythm
=  Templates
=  Situation Reports (Reporting
Timeline/Contents)

Reentry Planing: The IMT’s Role (1530-1630)

= Phase I: Emergency Response

=  Phase II: Business Reentry (Business EOC
Concept/Texas RED)

=  Phase lll: Repopulation




Resource/Staging/Tracking Personnel/Equipment
(0800-0930)
e Panel
=  Resource Check-in/Inspection

. FOB Concept

. Base Camp Operations

. DDC Staging

= DDC Asset Release vs Demobilization
. Finance Documents

= Demobilization Plan/Process

Break (0930-0945)
Resource Staging Areas: The IMT’s Role (0945-1030)
. RSA Operations

Keynote (1030-1100)
e  Chief Nim Kidd

WebEOC (1215-1300)

= Logon DDC/Local
. STARs

. Resource Tracker

Break (1300-1315)
Deployment Experiences: Lessons Learned
(1315-1430)

. Winter Storm

=  Granbury Tornado

. Future Events

Hurricane/Wildfires
Break (1430-1445)
West Explosion: Lessons Learned

(1445-1630)

Staging Area Manager
Training Course
(16hr Course):

Dates: April 30-May 1
Time: 0800-1600
Location: Richard M.
Borchard Regional
Fairgrounds (Robstown)

Richard M. Borchard Regional

Fairgrounds

1213 Terry Shamsie Blvd.

Robstown, Tx. 78380

GPS coordinates:

27°47'35.51"N - 97°38'52.63"W
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Contacts

Texas Forest Service
Boo Walker
(bwalker@tfs.tamu.edu)
(936) 544-0348

Texas Division of Emergency Management
Marty R. Penney
Marty.penney@dps.texas.gov
512-658-6714

The Texas A&M Forest Service will be
covering the cost for travel, lodging and
meals for three members from each IMT that
TFS sponsors. Each of the team leaders need
to determine who will attend representing
their team and email the names to

AHIMT @tfs.tamu.edu the names should be
in no later than March 1st. Hotel rooms are

available for Sunday- Tuesday night. Please
indicate your travel plans in your email.
Team members should carpool together to
cut down on travel costs.

If you have other team members that would
like to attend they can register on the TICC
website at
http://ticc.tamu.edu/Response/AHIMT.htm
in the lower corner, the cost for registration
is $75.00. Lunch is provided on both days
with registration.
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